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Project/
Open About Project/Open

What is Project/Open?
 Project management & 

online collaboration
 100% Web
 Open-source based
 Includes a translation 

workflow module
 Free as in beer

How do we earn $$?
 Services

 Training & Support
 Customization

 Extension modules
 Freelance DB
 LISA Quality Forms
 Translation Marketplace



Project/
Open Example & Motivation

A medium sized software company wants to localize
a new software product into 10 languages.

Bad Project Management can lead to an increase of
translation errors by 200% – 500%, equivalent to a
10% - 30% reduction of translation value.

Initial software development $1.000.000

#Words of help, manuals and GUI 500.000

Average translation cost per word and 
language

~$0.20

Total translation costs (10 Languages) $1.000.000



Project/
Open Best Practices

Our perspective (Project/Open):
Localization Project Management (“L10n PM”)
really isn’t that difficult but there are some
challenges:

 Cultural & communication issues
 File & version management issues
 Translation-specific issues

 Generic PM Best Practices (not in this talk)
 Presentation of issues specific to L10n (this talk)
 Specific Best Practices for L10n:

www.project-open.com/whitepapers/l10n-pm/

http://www.project-open.com/whitepapers/l10n-pm/
http://www.project-open.com/whitepapers/l10n-pm/
http://www.project-open.com/whitepapers/l10n-pm/
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L10n PM Cultures & 
Communication

 An L10n project into 10 languages involves >3*10 
different parties distributed across 17 time zones
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Provider OrganizationCustomer Organization

L10n PM Cultures & 
Communication
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 Frequent Issue: Lack 
of cultural awareness

 Frequent Issue: Lack 
of political awareness
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L10n PM 
Version Chaos

Acceptance
Deciders

Authoring/
Development

Documen
tation

Software
Product

Translation Testing/
Integration

Documen
tation

Software
Product

Copy
Editing 

Marketing
„U

pd
at

es
“

Corre
ctio

ns

. . . . . . . . .



Project/
Open Translation Issues

 Translation memories (TM) 
increase translation 
performance by 30% - 80%. 
However, TMs need to be 
synchronized between 
different translators who are 
working in parallel

 Terminology decisions need to 
be communicated between 
translators

 Translators are not very 
technical in general
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Project/
Open Areas of Best Practices

The Trans-PM areas of best practices are
derived from the challenges:

 Efficient project communication
 File & version management
 Translation management
 Generic PM best practices

 www.project-open.com/whitepapers/l10n-pm/



Project/
Open Translation Workflow
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A translator 
downloads a file 
from Project/ 
Open

The same translator 
uploads the file back 
to Project/Open
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Translation Workflow 
Import TM Analysis 
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Translation Workflow 
Assigning Resources 
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Translation Workflow 
Up- and Download 

The translator has 
already downloaded 
the file 

The translator has not 
yet downloaded the file 
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Translation Workflow 
Project Status 
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Thank you for 
your attention

Frank Bergmann
frank.bergmann@project-open.com

www.project-open.com
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