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Staying Ahead: Building a future-proof Project Management Profession
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Lessons from ~300 PMO Projec

s

» #1: Reasons for Resistence
» #2: Change Management
* #3: Management Buy-In

* #4: Six Types of Power

* #5: Force-Field Analysis

* #6: Gradual Roll-Out

* Extra Section: Technical Lessons
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What is or does ]project-open|?

Collabo-ration

CRM HR
ProjectV~—*
ITSM Reporting& Bl

Finance

S S

Integration Interfaces
SAP/Navision, MS-Project, LDAP, ...

What is |project-open(?

EO is an open source project management application wi
th a focus on finance and collaboration.

It" s main purpose is to coordinate the work of project ma
nagers, project members and stake holders across multipl
e projects.

Target organizations are companies or corporate departm
ents that need to track finances, tasks, and resources for a
large number of concurrently runnlng prOJects

Customers

~6.000 companies worldwide use ]po[ in production.
Top #3 European Bank (~1.500 users)

Basler Kantonalbank (~300 users)

Eroski Supermarkets (~300 users)

Cambridge Technology Partners (~250 users)
Seguros Lagunar Aro (~150 users)

DHL Malaysia (~150 users)

VAW arvato S.L. (Bertelsmann) (~60)

Achlevements

Optaros: “3stars - mature” enterprise readiness rating
Heise.de: “Germany’ s#3 open-source ERP/CRM application”
Ohloh: “#1 open-source web application with 3.000.000 lines of code

SourceForge: Ranking between #50-200 and 80.000 downloads of Jpo[
V3.5
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http://www.project-open.org/en/module_human_resources
http://www.project-open.org/en/module_project_management
http://www.project-open.org/en/module_project_management
http://www.project-open.org/en/module_project_management
http://www.project-open.org/en/module_finance
http://www.project-open.org/en/module_crm
http://www.project-open.org/en/module_reporting
http://www.project-open.org/en/module_reporting
http://www.project-open.org/en/module_itsm
http://www.project-open.org/en/module_collaboration_knowledge
http://www.project-open.org/en/module_collaboration_knowledge
http://www.project-open.org/en/list_integration_links
http://www.project-open.org/en/integration_sap_fi
http://www.project-open.org/en/integration_navision
http://www.project-open.org/en/integration_ms_project
http://www.project-open.org/en/integration_active_directory
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Medium size service companies o
IT departments
PMQOs

Australia

South Africa
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|project-open| V5.0 Hi

HTML5 Gantt Editor: .
Drag-and-drop editing of proj
ect schedules similar to Proje
ct Libre, Gantt-Project or Micr
osoft Project.

HTMLS Portfolio Planner:
Editor for project portfolios in
cluding what-if scenarios, cro
ss-project dependencies and
resource forecasting

HTML5 Task Management:
Easy overview of tasks to do f

or the current user or tasks to
be done for the PM
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Name

System Administrator

Feature Request
scrum sprint [N
David Developer

Larry Littleboss.

[Task .
Bobby Bizconsul It
[t 1‘

Harry Helpdesk

Feature Request
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]project—open[ V5.0 Diagram Gallery

* Project Earned . * Finance Top
Value: Customers:

Planned vs. act Top 10 customers
ual value

aaaaaaa

* Revenue by

* Proeram Proi je T
ct Status: . E
Histo ry of Statu &S
sof projectsin JI@I\I\I —
a program * CRM Sales Portfolio:

s Including drag-and-

drop editin e g
* Portfolio Scori . . ------ P J |
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— Strategicvs.R = @.. - Instructions available to
Ol T e build diagrams yourself:

- — WwWWw.project- oigen .net/e
I — n/tutorial-sencha-ajax-p
T T ortlets
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http://www.project-open.net/en/en:tutorial-sencha-ajax-portlets
http://www.project-open.net/en/en:tutorial-sencha-ajax-portlets
http://www.project-open.net/en/en:tutorial-sencha-ajax-portlets
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» Download |project-open[ ,Community “:

http://www.sourceforge.net/projects/proj
ect-open/files/project-open/V5.0/

* 90% of customers use the community editi
on, even large ones

* We earn 90% of our money from consultin
g, training and customizations

* Enterprise edition available at 1/10th of an
y competing product.



http://www.sourceforge.net/projects/project-open/files/project-open/V5.0/
http://www.sourceforge.net/projects/project-open/files/project-open/V5.0/
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» #1: Reasons for Resistence
» #2: Change Management
* #3: Management Buy-In

* #4: Six Types of Power

* #5: Force-Field Analysis

* #6: Gradual Roll-Out

* Extra Section: Technical Lessons
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What is a PMO (Project) Anyway?

Project managers,Project Executive Stake-

prOJectteam . Data Decisions, corrective action. Reports holders
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Task Management, N N
project tracking, budget control, oA Active
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Principal - Acent “ Problem
) p g

The “principal - agent” problem [---] occur
s when one person or entity (the "agent’), is
able to make decisions and/or take actions o
n behalf of, or that impact, another person or
entity: the "principal”.

Wikipedia

* Principal: Corporate Management
* Agent: PM, Department heads, -
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Power

The capacity or ability to direct or influence the
behavior of others or the course of events.

OXFORD English Dictionary

Power Shift

Improving the quality/sophistication of a PMO leads to a shift of pow

er:

 Senior management will gain power by better reports which will im
prove the oversight of projects.

* Project managers and department heads may loose certain indepe
ndence and therefore power

PMIH 8 & X 4 M B B & Bevo1e iwan Internat jonal Congress
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Lesson #1: Reasons for Resistence

e

PMO transparency will discover project deviations, erro
rs, not officially aproved activities and worse.

PMO efficiency may reduce the workload for certain ad
ministrative roles, who fear being layed off of to get a d
ifferent job.

PMs may fear being compared (benchmarked) with oth
er PMs.

Increasing reporting details may lead to higher time eff
ort for PMs.

PMO implementation may require common PM metho

dology and ,,common language “. This means that PM
s may have to change their way of working.

PMIH 8 & X 4 M B B & Bevo1e iwan Internat ional Congress
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Lesson

Involve PMs
and users
already
during
design
phase!
Establish a
»Key User
as an
ambassador
to other users.
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2: Change Manageme

m

‘rtr,'g wre [ Beware the “valley of death” in change programs

Organizational commitment Need for catalyst ”
A can

Google ,,change managemen
t tutorial

“Let's transform see results”
the company” Success
Early excitement
“We need to
act now”
"Maybe there Y
is an ec):sy answer” | had
better board
“This is this train”
too hard” e
“I don't think Mediocrity
there’s a bi " L e o--»
opportunin? ______ _ | have a day job; |
" - | don't have
here S o death .
~._time for this o ; N “This is
s Let's evaluate this S d h”
Status quo .\\ one more time” ~,  goedenoug
“This is not a s .o Failure
huge problem” 2 | ®--»
>
m
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Ahead: Bui

Lesson t3: Management Buy-|
N

Common knowledge:
* Management buy-in is most important PMO project success factor.

Not completely wrong. But what if you just don ‘t have the buy-in (yet)?

Here is the way to get it:

* Check if somebody important is looking at your data.
Can you make additional stake-holders look at you data?
— Financial managers are your friends!
— Do the internal ,customers “of the PMO projects get regular reports?
—What about BU heads or departments affected by projects?
* What reports/indicators are they used to see or want to see?

* From there you have to work backwards:
—What input data are needed for the reports?
— How to get this data?
—Who has the knowledge to produce this data?
— How to get the appropriate quality?
— How can you make the knowledge bearers enter (and update!) them happily?

s "\.
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Lesson #3: Buy-In with CMM

PMO Capability Maturity Model:
* Start right where you are
Produce whatever reports you can
« “Sell” thereportsto senior management y

* Use momentum to get to
next level
I * Constant streams of mini projects
provided by change operations

‘ Enterprise program focussed on
rapid strategy execution
bl isadorroledeting * (Change and communication

«  PM career paths defined mgmt. Are core PMO capabilities

*  Programs are managed in-
PMO (s) established house
Projects aligned to strategies
Standardized project processes
Prioritized projects & programs

Benefit realization is being tracked

Multiple methodologies defined and used by PMs
Portfolio is modeled, optimized relative to risk
Improved workload mgmt. Via competencies

+  Projects have budgetary
estimates

* No formal management tool

+ All internal processes
centered on critical projects

Source: Gartner

PMIﬁ E § ¥ § m m ﬁ ﬁ igPM\ Taiwan International Congress
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Lesson #4: Six Types of Power

according to John French and Betram Raven (1965)

Use wisely all of the six types, according to pe
rsonal and organizational needs.

 Coersive power - thread of force

» Reward power - offer or deny rewards

* Legitimate power - by position of authority
» Referent power - respect to group

* Expert power - superiority of experience
Informational power - by information

PMIEH ¥ 8 & % M W B & Bev Te iwan Internat ional Congress
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Lesson

* Draw a diagram of force
s for and against change

« Strengthen the positive
forces and provide the
m support

* Develop strategies to mi
tigate or sideline negati
ve forces

* Input for other areas:
— Stakeholder analysis
— Risk analysis

5: Force-Field Analysis

according to Kurt

Forces for Change  Forces againstl(;eh\é'nge

P 1 a [=10 ) (o JY{e 18] g¥Y [0

Management Dept. head against
data need transparency

PM xxx rejects
new PM meth.

Additional reports
’ | | |
Additional

stakeholders

Easier reporting

<Go through all persons involved
and note if they are in favor or
against the project, and what their
impact can be. Find out what you
can offer to them in order toyull

ot




— 2010 EHEIETR L w5 4% 90 e A

Staying Ahead: Building a future-proof Project Managem

Lesson #6: Gradual Roll-Out

* Be clear about the scope of your
project. It may be easy to imple y
ment a PMO in your BU, but forc |
iIng other departments or BUs to
use your tool you may need a le

Corporate Project Resources

-~ BU Project Resources

vel of power not (yet) available t  PMs |
O you. ~ PMO )
| - Stake- ‘7 - '
] - holders - _
* Success is a source of power. o - Gradual extension
Once powerful stakeholders see process

your fancy reports or get access
to real-time project information (i
n other BUs), they may grant ad
ditional power to you...

PMIEH ¥ 8 & % M W B & Bev Te iwan Internat ional Congress
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Operational
GoaIS efficiency
Processes
User
buy-In
Rollout
Enough slack
time for training
Stable and
well configured )
system Users don't feel
threatened by the
system
Successful
installation
Base No major issues
with the syste Sound
support

Improved
processes

User take
advantage of system
capabilities

Improved
process
visibility

Clean data
in the system

Clean
instructions
to users

Users
perceive a familiar
environment

Legacy data
migration

Technical Lessons - Goal Hierarchy

Better
portfolio
decisions

Sound and
specific reports

Time
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